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O.K., it’s Judy Smart, Tape 11, 27th January 2005.  So Judy, tell me about how you got your current job.

I thought it was a joke at first.  Because I was a Trustee of PASS: Personal Assistance Support Scheme, and at one meeting two years ago, the Chair said they were going to create a new job, for an outreach worker.  It was to spread the word about direct payments, throughout Hertfordshire.  He looked at me and said, ‘Why don’t you do it?’  in a laughing way, and I didn’t take it seriously, but I slept on it, [laughs] well I was awake all night actually, and in the morning, I emailed him, to ask him if he was serious about the job.  He said, ‘Yes’, he was, and I was to come along for an interview, in about a fortnight’s time.  It would be a job share.  I had a gut feeling that I knew who I would be job-sharing with.

Just take me back a stage: how did you get involved as a Trustee?

I was on the Steering Committee, way back in ’96, when direct payments was trying to get up and running, in Hertfordshire, and, at that time, it had to be run under an umbrella organisation, so all the voluntary sectors in Hertfordshire bid for the job, and I was Chair of POHWER at that time.
Can you tell me what POHWER  is?

POHWER is [spells it out] POHWER.  It stands for ‘People of Hertfordshire Want Equal Rights.’  It is an advocacy organisation, so that got the contract to take direct payments under their wing.  For several years, Direct Payments had an office within POHWER, and they asked me to be on the Trustees.

So when did you first hear about direct payments?

At the inaugural meeting, 196... [?] [phone rings.  Break.]  So POHWER took direct payments under the umbrella for five years, and POHWER had a very tiny office, and 
it was expanding, staff-wise, and Direct Payments were being squeezed out of an office, not purposely, but it was just that POHWER was like Topsy: it grew without us really thinking about it.  By that time, Direct Payments wanted to be independent of POHWER.  They were well-established anyway, so they moved out, and then I was still on the committee, and then the Chair of the Direct Payments left, and so did the assistant, so we got a new manager in place, and I was still on the Board of Trustees, which meant every two months in the evening.

And can you sort of say what your first ... when you were talking about when you first heard about direct payments: what was your reaction to the concept of direct payments?

I’m afraid I thought it was not for me, because the concept of independence didn’t match up to my understanding of independence.  I had always been brought up to think that ‘independence’ meant doing things for yourself, and I thought direct payments were fine for people who needed help to live independently, but it wasn’t for me.

What ... I’m still not quite sure why.  Why?

Because I felt that I had to everything myself, and not rely on anyone else, except the occasional home help service that used to be.
And what do you think about direct payments now?

I think they’re marvellous: if they’re handled in the right way, they make a lot of difference to people.  They can take control over their own lives, and not have to be reliant on agencies.

Can I ask you, maybe, to talk about some examples of people: you don’t have to give their names, obviously, but, how direct payments have changed their lives?

One man who moved out of Redclyffe, he is on direct payments, and he has been able to have a flat of his own, and do things that he’s wanted to do, and I’ve not met anyone else, other than through my job, that have done that: but the people, my clients, that I have got on direct payments, say that it’s made a world of difference to them.  [F. whispers.  Inaudible.]  My first client, that I had as an advisor, the client was an M.S. lady, who was expecting a baby, and she was unhappy with the agency care, which she was getting, and I enabled her to get a PA, and she’s now got one, and has got a lovely little boy of seven months old, and she said that she didn’t know how she would have coped, without my support.  

So, what, you’ve worked in direct payments, and helped other people ... 

Yes.

...  with direct payments, but you yourself don’t have direct payments: is that correct?  

Yes.

Can you say why?

Yes, I’m too rich.

So, in other circumstances, you’d be on direct payments?

Yes, but I’m glad I’m not on them, because you have to be accountable for every penny you spend.

Can you, maybe, give some examples of that?

You’ve got to keep records of your outgoings, and every quarter, they come and do your quarterly returns, and you have to tally up your outgoings with your incomings, 
and also, another reason, I don’t want to be assessed, because they should assess you on needs, and not on finance.   

Can you expand a bit, on what you mean by that?

I suppose direct payments is more about needs than the old agency style, because the agency would come in and just do the basic assessment, and it was based more on time, than needs, so in that respect, direct payments is an improvement to an agency.  

What do you think are the main barriers to people getting direct payments?

Most of my clients are afraid of taking on the responsibility of being an employer: that is a great barrier, which PASS has, up till now, supported their clients through the process, and we were always there until the client felt the need, that they could take on that responsibility, but I don’t know how it will work now.

Why do you say that?

We are only doing one long visit to a client, and the rest has to be done over  the phone, and the way I feel is, there’s so much to be taken in on that one visit, that the client will be put off direct payments altogether.  [rustling noise.]

So in the past, what would the process be?

In the past, we supported clients through recruitment, advertising, interviewing, and explaining the process of direct payments.  Now, we can only contact clients, once they have been assessed by a social worker, and [F. laughs] getting hold of social workers is like getting hold of gold dust. They’re either on annual leave, maternity leave, or sick leave.  When you ring up they’re never there, and never return phone calls.

So are there any other barriers that you can think of, that the people face?

Apart from the financial barriers, that’s it.  I would like to see this scheme open up to people who have private incomes, but who would like the help of exactly what we’ve provided.  We are not allowed to help anyone that is self-funded and pays for themselves.  

And what’s the sort of a limit?

£19,000.  I have helped one lady, in the past, who was self-funding, but we can’t do that any more.  

Going back to when you were ... we’re taking this slightly out of order,, but going back to when you first heard about the job, and then you rang back, and you said, you know, ‘Can I come to interview?’...

Oh yes.  I went to the interview, with my friend, Linda, and the Chairman of the committee and the manager, and one of the Direct Payments Team from the County Council, interviewed me.  It was the first interview I’d ever had, and I was thinking on my feet, well, [laughs] I was thinking on my chair.

Sorry, I don’t quite understand: you were ...

Thinking on my feet.

Oh I see.  [laughs] And how did the interview go?

It went quite well.  I answered most of the questions, and Linda thought I did really well, considering I’d never been in  that situation before.  [End of side.]

Side B

That night, I got a phone call from the manager, saying that I’d got the job. 

And how did you feel?

Elated.  The following week, I got a letter, saying ‘Could I start immediately?’  I can’t, I don’t know why, but I couldn’t start that week, so I started in the October.
Of what year, October?

F: 2003: October.  
Yes.  And my role was to, with my job-share partner, to start creating a new job from scratch.  My partner was very knowledgeable, and had a lot of brilliant ideas, and I felt very insecure, because, basically, it meant going out to do presentations to social workers and other organisations, and at that time, I felt that I couldn’t do it because it wasn’t with the right equipment.

What kind of equipment?

They told me that I could get Access to Work, which I’d never heard of before.  This would enable me to have a support worker and they would pay a support worker to help me, and that they would come and assess me for equipment, which I needed to do the job: and my understanding of ‘assessment’ was, you would be assessed on the equipment [coughs] which was needed, and I would go to a centre, to try out the equipment first.  But, of course, this wasn’t the case, and they spent all this money on all this equipment that I can’t use, and it’s sitting in the cupboard in the office: a thousand pounds’ worth of equipment. 

What sort of things?

They bought me a laptop computer, which I can’t use, because I need a guard.  This was to take with me, to give slide shows: and my p.a. has had to learn to do it, and had to connect it up to a projector, and then my job-share partner [Judy & F. laugh] stuck 

her nose into my business.  She was there at my assessment, and she suggested that I try an electronic infrared pointer system, to improve my speed on the computer.

How did that work?

{[Laughing] It didn’t. You place a small dot on your forehead, and you have a piece of equipment on the monitor, and you have a programme on the computer. You aim the dot on the computer, and I never got the hang of it, because it was so tiring, nodding, even my IT expert said it wasn’t right for me.
Because you’d had a thing before, where you’d tried to use the keyboard with a sort of head pointer thing, hadn’t you?

Yes.

And that had given you neck ache?

F:  This was similar wa’n’t?
Yes.  It was similar, but ... it does work for a lot of people, but I couldn’t get on with it.
Did you have any training to use it?

No.  No, I would have expected to have gone to a centre, to be trained how to use this equipment.  They also got me a roll-able mouse, which I had tried years ago, and not got on with.  I knew I couldn’t control it.   I’m better, left to my own devices, 
although it’s not very quick,.  I would like to have better equipment, but I wouldn’t be allowed to be trained for it.

Why?  I don’t ...

The expense.  

O.K.  So what kind of equipment would make your working life better?

I don’t know.

You said earlier, you were talking about a ‘guard’.  Is that something... what,  can you explain what that is?

Yes, I have a key guard on my computer now.  It stops my fingers from touching the wrong keys, and I’ve got one on my telephone too, that somebody made for me.

Oh, right.  O.K.  And is there anything that you use on the computer that makes using the computer easier for you?

No.  

Not any special software, or anything like that?

I bought Word Predict.  It was an American one, but with English spelling, but it seems to have developed dementia.  It forgets words that I’ve put into it, and it’s really annoying, so I would like to get a better one.  They got me one at work, which I still can’t cope with.

Why’s that?

It was connected to the head with the equipment.

The thing we were talking about earlier, with the dot.

Yes.

I see.  So what was it like in terms of ...so,  you had Access to Work ... how long did all that take to arrange, Access to Work?

About a month or two.  

So were you able ...

But the only issue I have with Access to Work is that, unless you’ve got money to pay your support workers, it’s always in arrears.  They pay in arrears, but once you get into the system, they payment comes quite regularly, but it still means that you’ve got to initially pay out.

F: And the first time, it was three months, Judy, wasn’t it, before they, before you got into the system?

Yes.  And my partner set the hourly rate for my support workers, which I thought was a bit high, but I didn’t quibble with it.
What was it?

Fifteen pounds an hour, which, I s’pose isn’t that bad, because they do most of the work, [F. laughs] and I just supply them with the prep. work.  Brain work.

F: Yeah! [laughs]
So what ...how does it work with the support worker?  Can you sort of explain how you do the work?

My other support worker picks me up on a Tuesday, takes me into work, and up till now, we’ve gone out and visited clients.  She takes notes down for me, helps me  

explain direct payments to the clients, and we come back and enter it into the database on the computer, which is always changing.  And my other support worker isn’t very computer-literate, but we struggle, and then Linda, my PA, helps me on a Thursday. So the outreach job didn’t exactly work for me, so in May, I was allowed to change for an advisor, which I enjoyed enormously.  

Can you describe what the new job was like? What changed?

I was able to get out of the office and to meet people in a similar situation, and that was very gratifying.  But now, under this new system, that’s all gone to pot.  

Why has the system changed, do you think?

Because the ratio of people wanting to go on direct payments has outstripped the capacity of the staff.  

What...

So, in order to get through the backlog of people wanting direct payments, it had to be done this way.  Also, I made the mistake in my job of visiting a client eight times, and that was picked up by one of the managers, and they said it was a waste of resources, and that’s why they said the resources would be better spent on telephone conversations.

Why did you visit a client eight times?

[laughs.]  
F; [laughs]  She’s nuts.

Basically, she was a very difficult client, and kept changing her mind, about PAs and it was just a nightmare, but I was told that we had to support clients, up until they felt ready to manage on their own.  

Why do you think there’s been this sudden growth in people wanting to access direct payments?

Because of the outreach work that we did. We’ve not really done ourselves any favours by doing outreach work, because that has only brought in more applications, more and more, and we’ve had a number of staff leave recently, which hasn’t helped.  I don’t think it will work this way, but that’s not for me to say.  As long as I’ve got a job, I don’t care about the rest. I was angry about losing my job because, all the years I’ve waited to find a job, and now I’ve got one, it seems that it might be taken away from me.  [F. whispers.  inaudible]  Because I challenged the decision, it was made clear that my speech was a barrier, which all along, I got very irate about my speech being a barrier, but I thought I’d got over that, until last week, and then it all came back in my face.  I know my speech isn’t that clear, but if people would only have the patience to listen, and watch my lips, they would understand me quite well. Anyway, that’s just how it is, and I just have to accept it. But all my clients have not objected, and also my management said my PAs had overstepped the mark, and they couldn’t discipline them.  [end of tape.] 
